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PROJECT SUMMARY

OBCD starts from the analysis of a new entrepreneurship paradigm based on the necessity of
combining economic growth and social innovation, in order to contribute to creating more inclusive,
creative and sustainable societies and economies. The project will investigate how open business
approaches applied to social entrepreneurship (SE) can contribute to local development. This
concept leads to new challenges for education and training since it highlights emerging occupations
as well as new knowledge, competences, and skills, for the development of the so-called SEs.

The general objective of the project OBCD is to foster innovation in HE, c-VET, enterprises, and the
broader socioeconomic environment, by investigating the potential of the open business model
approach, developing and testing new training modules addressing skill gaps in the SE sector.
OBCD will analyze the emerging skills and occupations, identifying the learning outcomes (LOs)
which could be used and adapted for the development of 2 new curricula (from EQF 5 to 6) and
training modules that will be tested at HE and VET level. These LOs will be identified according to
the specific knowledge of the consortium partners from 5 EU countries, coming from HE, VET and
social economy fields, and this will ensure that skills to be developed will be consistent with the
needs of an evolving labour market. The project will also promote the co-creation of knowledge
between HE, VET, research, the public sector, and the business sector in order to contribute to
innovation in business modeling and in education and training. This will be pursued by fostering the
development of “knowledge triangles” (HEI, VET, Business) working together for the development
of innovative education contents and tools, and business ecosystems in the field of SE, aiming to
develop aware, sustainable, and connected communities able to generate business value and
sustainable development at local level through Open Business models.
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1.INTRODUCTION

This document describes the structure of the Interactive Service Platform, its design, the objectives,
its functioning, and the planning for future use. The platform is available at
https://platform.obcdproject.eu/. It has been originally designed by Base3 from August to
November 2023. The creation of the Interactive Service Platform is linked to task T5.3 where Base3
created an interactive platform for Supporting SE Innovation, addressed to:

1. stakeholders involved in the SE Ecosystems developed by OBCD partners;

2. SE owners, professionals, HE students, future social entrepreneurs;

3. organisations representing the SE sector, public authorities, business incubators, HE and VET

providers.

The platform is a collaborative space that promotes the exchange of good practices and services
addressed to the stakeholders and will promote the adoption of the OBCD training contents across
Europe.

Base3 led the technical development, with the supervision of HBC (WP5 leader) and the contribution
of all partners in the definition of the structure and contents.

The development started in June 2023 with the research phase and the involvement of 75 external
stakeholders in the definition of the platform specifics.

Base3 followed up on the results of the research for the identification of suitable technical solution
able to meet the needs of the application first, as well as the needs of stakeholders’. In line with
the project approach, i.e. the promotion of openness and collaboration, two open source projects
were identified for the deployment of the OBCD platform. Namely Nextcloud and WorkAdventure
were studied and exploited.

The platform takes the form of a collaborative space where all actors involved can share the
content, services and best practices created based on the open business approach, and it includes
a business incubator system and a good practices database.

The platform is able to connect SEs with professionals in various fields who are in turn able to assist
and support startups and enterprises at 360°.

The platform is available in English, Greek, Finnish, Spanish, Italian languages.

The platform will be constantly updated with projects and contents, throughout the OBCD duration,
reflecting the implementation of the project and in particular the piloting of the national
ecosystems. In fact, before the end of WP5 the experimentation of a Local Hub prototype, based on
open business principles and devoted to local development will be formally established thanks to
supporting services provided by the interactive platform.
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2.THE RESEARCH PHASE

From June to August 2023, project partners under the guidance of Base3 carried out a desk and field
research in order to define the structure and functionalities of the platform in accordance with the
requirements of the application. The analysis was initiated already in March 2023 during the 2"
transnational meeting held in Barcelona where partners brainstormed about the features the
platform should have.

The desk research was implemented by analyzing existing platforms on the market that promote a
community-based approach. In table 1, a summary of the analysis carried out of the identified
platforms is presented:

Table 1: Platforms on open collaboration

Platform | Platform Website link Description
name type

Decidim Citizen https://decidim.org/ A digital platform for citizen
Participation participation helping citizens,
organizations and public
institutions self-organize

democratically at every scale
European Open https://clustercollaboration.eu/ | It acts as a service facility aiming
Cluster Innovation to provide cluster organisations,
Collaboration cluster partnerships, initiatives
Platform and networks, cluster

associations  and resource
efficiency support actors with a
variety of modern tools

Consul Citizen https://consulproject.org/en/ Similar to Decidim, Consul is an
Democracy |Participation open-source platform for citizen
participation -- to enable direct
democracy and citizen
engagement in policy making.
Participatory |Citizen https://www.participatorycity.or | Similar to Decidim, this UK-
City Participation |g/ based organisation aims to
Foundation create everyday participation in

local neighborhoods, in shaping
their communities, promoting
democratic values, and fostering
social cohesion.

EIT Digital Digital https://www.eitdigital.eu/challe | Comparable to the Catalonia
Challenge Challenge nge/ Open Challenge, the EIT Digital

Challenge seeks to identify the
best digital technology scaleups
to help them internationalize
and grow their businesses.
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Collaboration

Open Open https://www.openinnovation.sg/ | Provides a space for businesses
Innovation Innovation |imda to share ideas, collaborate on
Platform projects, and find partners.

European Open http://www.openlivinglabs.eu/ | The European Cluster
Network of  |Innovation Collaboration Platform's goal of
Living Labs fostering  collaboration and

innovation.

European Social https://een.ec.europa.eu/ Similar to the European Cluster
Cluster Enterprises Collaboration Platform. It helps

small and medium-sized
enterprises (SMEs) innovate and
grow internationally.

Social Social https://www.socialeconomy.eu. | An alliance of social economy
Economy Enterprises |org/about/ organisations  from  across
Europe Europe and provides
information about the social
economy, events, and funding
opportunities.
European Social https://eusic.challenges.org/ This initiative, supported by the
Social Enterprises European Commission, Similar
Innovation to the Catalonia Open Challenge
Competition for social entrepreneurs, start-

ups, and students to propose

innovative solutions that
address societal issues across
Europe.

Based on the analysis of the existing platforms and the need analysis conducted prior to the
proposal development the following requirements, presented in table 2, were identified for the
OBCD Interactive Service Platform

Table 2: OBCD Interactive Service Platform requirements suggestions and why

Requirements

Rationale: The platform should facilitate, support, and promote:

Open Innovation and
Collaboration

It should provide tools and mechanisms for idea generation, knowledge
sharing, and collaborative problem-solving.

Networking and
Connectivity

Networking and connectivity among participants, allowing them to
connect, communicate, and form partnerships -- include features like
profiles, messaging systems, and matchmaking algorithms.

Knowledge and
Resource Sharing

Sharing of knowledge, best practices, and resources among community
members include a repository of training material, relevant
documents, case studies, open-source tools, and success stories,
enabling participants to learn from each other.

OBCD
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Union

Transparency and
Accountability

Transparency in the innovation process, ensuring that participants have
access to relevant information and updates -- include mechanisms for
accountability, such as feedback systems and evaluation processes.

Facilitation of Events,
Workshops and
meetings

Organisation of events, workshops, and collaborative sessions to bring
participants together physically or virtually -- include tools to foster
interactions, networking, and the exchange of ideas, as well as provision
of advisory and consulting services.

Data Privacy and
Security

Protection of participants' data privacy and ensure secure handling of
sensitive information -- include processes to comply with relevant data
protection regulations and employ robust security measures to
safeguard user data.

Community Guidelines
and Rules

Clear guidelines and rules that govern how members interact with each
other and with the platform

Scalable

Should be scalable to accommodate a growing number of members

Incubator system and
services

To develop a collaborative space where several professionals can provide
services and support the incubation of SEs as well as a space for investors
as an important part of the open business model.

Following the desk research, a questionnaire was administered to Social Enterprises professionals.
The questionnaire aimed at collecting valuable insights from actors in the Social Entrepreneurship
field (Social Enterprises, Business Support Organizations, professionals, etc.) on what kind of tools
could support their work and their connection with other stakeholders active in the field.

As a result, 75 answers from 10 countries were collected through the questionnaire. The responses
showed that around 70% of professionals in the SE field do not use online collaborative platforms.
Among the needs highlighted by the respondents, the following were considered very relevant:

- Networking with other organizations

- Promoting and growing business activities

- Managing projects in collaboration with other organizations
- Browsing tools and good practices from other organizations

At this link you can find the comprehensive results of the survey.

Following the desk and filed research (survey) a first conceptual map of the platform structure was
developed:
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O BCD COLLABORATE

RESOURCES : : - Chat
- good practices Interactive - forum/thread

- working group

p | ath 'm - projects

- tools

USERS'
PROFILE

-to promote SEs,
Business Support
Organizations,
provider, etc

From this initial map, Base3 started the development by selecting the most suitable technologies
and defining how the results of the research could be matched while complying with the
requirements of the application.
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3. THE STRUCTURE OF THE PLATFORM

In order to meet the several requirements, it was decided that the platform should have two main
components that reflect the two open-source projects that were exploited:

1. a space for collaboration, sharing of resources and good practices, managing collaborative
projects, get in touch with other members (based on Nextcloud)

2. a virtual workspace where members can actually meet, network, and promote their
businesses (based on WorkAdventure)

For the sake of testing and review, these two parts of the OBCD Interactive Service Platform can be
reached through the following links:

- space for collaboration https://platform.obcdproject.eu
- virtual workspace https://ecosystem.obcdproject.eu/

Upon release of the platform, users will only have to access the first link, create their profile and
from there they will also be able to access the virtual workspace. The two components will be
perfectly integrated through a single sign-on.

3.1 The OBCD space for collaboration

The space for collaboration is set to fulfill the requirements of members and organizations willing
to cooperate online for boosting their projects and business.

It acts as an all-in-one solution improving productivity and security. It offers a comprehensive,
deeply integrated on-premises collaboration platform that includes several apps such as:

v' Files: users have easy access and can share and collaborate on their files, photos and
documents wherever they are. All that without any data leaks to third parties and having full
control over their data.

v Talk: Screensharing, online meetings, video conferencing and chat conversation

v/ Groupware: integrates Calendar, Contacts, Mail, and other productivity features to help
teams

v’ Deck: is a Kanban style organization tool aimed at personal planning and project organization
for teams

v’ Collectives: a place for community projects to organize together, gather and build shared

knowledge

Tasks: a task management app

Collabora: app for online collaboration on documents (docs, spreadsheets)

Circles: it allows the users to create their own groups of users/colleagues/friends. Those

groups of users (or 'circles') can then be used by any other app for sharing purpose.

ANRNEN

Starting from the Nextcloud Hub project?, we customized the OBCD platform by selecting the most
suitable apps to build a space that can meet the needs of the SE actors.

1 https://nextcloud.com/hub/
OBCD © Members of OBCD project 11/14



https://platform.obcdproject.eu/
https://ecosystem.obcdproject.eu/
https://nextcloud.com/hub/

Co-funded by (@ OPEN BUSINES;
the European Union 14 DEVELOPMENT

Thanks to the open approach that Nextcloud embraces, we can further customize and update the
platform by adding additional apps? that users might find interesting.

Figure 1 The OBCD platform apps

In addition, users can get a throughout understanding of the platform by studying the
documentation available.?

O m 3 4 Q&8 B8 7 & % ¢

Figure 2 Dashboard of the OBCD platform

The collaborative space represents the basis for the cooperation within the ecosystems of the OBCD
project. The platform is available in all partner languages and includes accessibility features (please
see section 5).

3.2 The virtual workspace

The second component of the OBCD platform is represented by a virtual workspace where users
can actually meet, promote their organizations, network and boost their businesses. The services of
the platforms require the participation of professionals that can support SEs and facilitate the
incubation of SEs: this can happen both through the collaborative space (nexcloud) and even more
through the real-time engagement. In particular, in this virtual workspace, we aim to build a virtual
map mimicking a business area where offices, conference rooms, fair stands can host such
interactions. The incubation systems and services take shape when the people meet inside.

2 https://apps.nextcloud.com/

3 https://docs.nextcloud.com/server/stable/user manual/en/
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This part of the platform is built on WorkAdventure®*, an open-source, GDPR compliant software
that allows users to engage in real-time collaboration and communicate seamlessly within each
project or mission.

Such virtual space can be used for the organization of events, networking as well as for educational
purposes and provision of consulting and advisory services. The software allows to design
interactive maps that represent the virtual world where the interactions will take place. For OBCD
this will be represented by the 4 ecosystems belonging to the 4 piloting countries (Greece, Italy,
Spain, Finland).

Users are able to create their own avatars and explore the virtual world where they can meet other
users, participate in public events etc. The 4 ecosystems will be able to set up their own area inside
the map so as to create real-time interactions.

o ] ] Lot
aE mE I =
B

Figure 3 The virtual workspace map

The software allows for real-time calls and chats and the users can move around and meet other
participants, they can set up a stand for promoting their business, attend meetings and conferences.
The map can expand according to the needs of the users.

The game-like interface and the usability encourage the participation in the platform also for low-
skilled users. The immersive experience takes the collaboration to another level, and it constitutes
an engaging characteristic of the platform.

In the OBCD approach the incubation system, the exchange of services and the matchmaking can
truly work if users are able to meet people and not simply use a functionality of the software that
leaves no space for human interactions. This is why in the development phase we exploited a
solution that keeps the user at its center.

4 https://workadventu.re/
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4. ACCESSIBILITY

The collaboration platform includes several accessibility features that can be activated from the
profile menu (see screenshot below).

R A N _ U@

The quick brown
fox jumped
over the lazy
brown dog.

Keyboard shortcuts

Figure 4 The accessibility features

The following features are available for special needs users:

- light theme appearance
- high contrast mode

- dark theme

- dyslexia font

- keyboard shortcuts

The Nextcloud software follows web standards and aims to make everything usable also without
mouse, and assistive software such as screenreaders. For the OBCD platform we kept such
characteristics. Furthermore, additional support can be applied by using browser extensions for
accessibility.
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