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Social entrepreneurs combine doing good 
with doing business to create a positive 
impact on society. This way social 
entrepreneurs solve real life societal and 
environmental challenges in innovative ways, 
while running a sustainable business. 

Everywhere in Europe (and beyond) public officials have become aware of 
the resolving power of social entrepreneurs and set up favourable 
policies. Local and regional governments are crucial stakeholders in 
creating this favourable ecosystem. 

This compendium derives policy lessons for supporting social 
entrepreneurship from the analysis of 8 local initiatives in:  
• Aalst (Belgium),  
• Antwerp (Belgium),  
• Efeler District (Turkey),  
• Hannover (Germany),  
• The Hague (Netherlands),  
covering a range of policy areas from legal frameworks, finance, market 
access and support structures, to education and skills.

This compendium is the result of the R.R.E.S.I. project, an EU funded 
partnership on exchanging best practices of local approaches to 
support social enterprise. 

The lead partner in this project is Impact 
City The Hague. ImpactCity The Hague 
was one of the first cities in Europe to 
provide dedicated support to 
entrepreneurs and frontrunners who work 
on innovations for a better world. 

As they say in The Hague, these organisations combine ‘doing good & 
doing business’. A crucial part of The Hague’s impact ecosystem is 
Apollo 14: the venue for startups to join forces with other 
entrepreneurs, organisations, and investors who contribute to a 
better world through technological and social innovations.

Foreword
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Building a vibrant supportive and full hub 
for social enterprises.

GOOD
PRACTICE 1

Location: 

The Hague, The Netherlands.

Description: 

The New Farm is a hub for innovative and 
smart businesses, especially focussing on 
food. 

To support the development and efficacy of the hub model, when there 
is empty floor space in the building available for new start-ups and scale-
ups, the networks of the enterprises already housed there are employed 
to attract new entrepreneurs. 

This helps to fill empty space and to increase the effectiveness of the 
hub as a space for co-creation, learning, networking and community 
development. Discounts were also offered to those businesses who 
were successful in helping to fill the floor space of the hub. 

Policy learning: 

The policy practice which could be 
replicated by other local governments 
operating a sector specific hub therefore 
illustrated in this case can be understood 
as building a sector specific hub by 
tapping into the networks of those already 
located in the hub. 

This helps to build an effective and innovative hub filled with new and 
emerging businesses that in turn fosters greater innovation. An added 
element is that offering discounted rents to those helping in this 
endeavour is also beneficial to businesses in their early stages of 
development. More information 

www.impactcity.nl
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Helping impact entrepreneurs to find the 
right impact investors for their projects.

GOOD
PRACTICE 2

Location: 

Antwerp, Belgium.

Description: 

The Inclusive Economy Team (Province of 
Antwerp - Department of Economy, 
Regional Policy and Europe) strives for an 
inclusive society in which all social services 
- both public and private - are accessible 
to everyone and where all can participate 
according to their own ability. 

The team sees the economy as an important lever to achieve this, 
striving to have this idea of inclusion incorporated within the norms of 
the general economy. The Inclusive Economy Team also supports social 
entrepreneurship. They take actions to increase economic resilience and 

to support investments. One of the actions is to inform companies and 
organisations about the support and subsidy options within European, 
Flemish and Provincial frameworks. The team notices that most 
companies find it difficult to find their way to the various subsidy 
channels. Hence, they seek to guide them, also providing support in the 
writing of subsidy applications.

For social/impact entrepreneurs in particular, they annually organise an 
information session about – and in collaboration with – impact investors. 

The last information session was on 16 March 2021, held online due to 
COVID-19. It was organised by the Province of Antwerp, Trividend (impact 
investor) and Blenders (‘independent impact enterprise’).

Policy learning:

The role the local government has in this example is both of a facilitator 
and an intermediary. The Inclusive Economy Team both organise events 
to inform social enterprises and organisations about the support and 
subsidy options available to them within European, Flemish and 
Provincial frameworks in collaboration with other stakeholders but also 
offer direct support during the application process for subsidies for 
these companies.
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Collaboration in the  
development of a successful hub.

GOOD
PRACTICE 3

Location: 

Kuşadası, Turkey.

Description: 

Kuşadası İstasyon is a Hub for innovation 
which has been made possible through 
collaboration between local, national and 
corporate actors.

The Hub provides workshops, training and working spaces to young 
professionals and thereby offers room and assets to young professionals 
to boost their start-ups. It is a space which allows innovators and 
entrepreneurs to come together, receive support and explore potential 
opportunities together. The Hub was developed collaboratively by the 
Union of Chambers and Commodity Exchanges of Turkey (TOBB), the 
International Chamber of Commerce, Facebook, Habitat Association and 
Kusadasi Municipality. 

Policy learning:

The policy learning drawn from the 
example of Kuşadası İstasyon is not just 
the development of a Hub but the 
importance of the collaboration between 
local governments, chambers of 
commerce, international actors and 
corporates in the development of a hub 
for social innovators and entrepreneurs. 

More information 
www.kusadasiistasyon.org 
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Social collaboration platform to measure network-
effects in an entrepreneurship community (Hafven).

GOOD
PRACTICE 4

Location: 

Region Hannover, Germany.

Description: 

The Hafven GmbH is an innovation 
community and a key partner of the Social 
Innovation Centre Hannover.

They have developed software that can be used to drive collaboration 
and measure the impact of this community collaboration. Hafven is one 
of the largest innovation communities in Europe involving 1300 
members, 400 companies and 400 events. They combined their work 
space management software (co-working space, maker space) with a 
social collaboration platform. This helps the community to create and 
share valuable content to increase interaction and collaboration between 
different users. 

Policy learning: 

Policy makers may observe how the 
utilisation of an online platform to foster 
collaboration between stakeholders in the 
local ecosystem and facilitate the impact 
measurement of their activities enables 
support of these social entrepreneurs and 
the development of supportive policies.

This practice, exemplified by the Hafven Innovation Community, is of the 
facilitation of collaboration allowing for potentially greater impact to be 
achieved. Simultaneously, impact measurement is made possible, 
providing an avenue for social enterprises to evaluate and understand 
better their own activities. This practice therefore also allows for the 
identification of problematic quirks in the local ecosystem.

More information
www.collaborates.io
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Start-up in Residence programme.GOOD
PRACTICE 5

Location: 

The Hague, The Netherlands. 

Description: 

With the Start-up in Residence 
programme, the local government seeks 
to collaborate with innovative start-ups so 
as to find solutions to emerging social and 
technical problems.

This initiative brings together national, provincial and municipal levels of 
governance and seeks to develop a broader approach to social issues 
that spans across areas of policy as well as levels of governance. This 
approach better reflects the way issues do not neatly fall within discrete 
policy areas or exist only at one level of community or governance. 
Working at these various levels of governance provides also the perfect 

framework for allowing start-ups to scale-up – allowing young companies 
to grow quickly and increase their impact. There is also an iterative co-
learning dimension to the programme, encouraging government officials 
and civil servants to learn from the way start-ups function and to 
correspondingly embrace their best practices and incorporate them into 
their own working methods.

Policy learning: 

Policy makers may learn from this example from the Municipality of the 
Hague, seeing their success in supporting start-ups and scale-ups 
through working together with four National Ministries in The 
Netherlands and the Provincial Government of South Holland.

This programme has allowed the tackling of larger and more complex 
issues, enabling start-ups to scale-up. This is therefore the practice of 
local government leading collaboration with different levels of 
governance and across policy areas in order to support start-ups to 
scale-up. More information

www.impactcity.nl
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https://www.impactcity.nl/en/service/startup-in-residence/


Monthly meeting with the managers of the different  
(6 in total) social enterprises in our region.

GOOD
PRACTICE 6

Location: 

Aalst, Belgium. 

Description: 

Each month the Stad Aalst organises a 
short meeting (1 hour) on Thursday from 
11:00 to 12:00 with the managers of six 
social enterprises (mainly work integration 
social enterprises (WISEs)).

They discuss the current topics, news, upcoming projects and events 
from the organisations and the entrepreneurs. This is the platform 
where common problems or challenges are discussed and new actions 
are then developed. For example, the managers told the Stad Aalst that 
it was difficult to find new coaches and technical team leaders for their 
enterprises. Hence, the Stad Aalst decided to make several short films 

about the benefits of working for a social entrepreneur. The Stad Aalst is 
currently in the process of finalising this initiative. This is also a good 
platform to discuss grants and possible collaborations. It is noteworthy 
to mention the importance of keeping this meeting short and ensuring it 
occurs on a regular monthly basis.

Policy learning: 

The policy practice which could be 
replicated in other local authorities 
exemplified here is of direct 
communication lines between social 
enterprises and the local government 
through regular, short meetings. The 
purpose of these meetings is to facilitate 
collaboration, identify problems and 
support grant access.
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Social Club Den Haag.GOOD
PRACTICE 7

Location: 

The Hague, The Netherlands. 

Description: 

In The Hague, recognised social 
entrepreneurs get advantages in public 
procurement and tendering.” 

While being based in The Hague, the organisation works in collaboration 
with the municipal governments of other big cities including Amsterdam, 
Rotterdam and Utrecht. Through membership of this ‘club’ or network, 
enterprises achieve recognition from these local governments which 
affords them certain advantages in public procurement and tendering. 
This scheme sets three conditions for social entrepreneurs: a certain 
percentage of people employed by the enterprise must be considered 
as at a distance to the labour market; more than 50 percent of their 
income must be commercially generated; and creating impact must be 

in their core values. Social entrepreneurs who meet these three central 
conditions are able to access markets relating to local public 
procurement favourably.

Policy learning: 

This example illustrates a form of accreditation for social enterprises 
which are rooted in the local contexts and which connotes favourable 
conditions for accessing public procurement contracts - with ‘Buy Social’ 
and social procurement policies understood to be at the cutting edge of 
policy developments in the European social economy. This is a scheme 
which could be replicated in other cities or regions, utilising networks 
and associations of social enterprises with a clear set of criteria for 
members. Local governments have a key role to play in the support of 
such networks through granting them and their members recognition as 
social enterprises and also in cultivating procurement policies that 
actively take into account social impact in their decision making process. 

. More information
www.socialclubdenhaag.nl 

10

https://socialclubdenhaag.nl


Urban planning and putting the social and circular 
economy literally at the heart of communities.

GOOD
PRACTICE 8

Location: 

Antwerp, Belgium. 

Description: 

In Antwerp’s rapidly developing southern 
neighbourhood, a circular economy hub 
named ‘Circuit’ has been built and located 
at the centre of the development. 

Circuit was founded by De Kringwinkel Antwerpen, a franchise of Flemish 
second hand shops. It is also home to multiple businesses working in 
social and sustainable fields. This circular hub is located at the centre of 
a new housing development with it envisaged that it will become not just 
a hub for the circular economy but also of the local community. This 
physical location in the heart of this new development highlights the 
importance of urban planning in the development of hubs. It also literally 

illustrates the case of putting the circular economy and environmental 
sustainability at the centre of all considerations. In this housing 
development, there is a quota for the amount of social housing which 
although being only 10% does again highlight the importance of 
considering the social makeup and inclusiveness in the development of 
new neighbourhoods. Circuit supports circular businesses, provides a 
community space and ensures that the circular economy is continually 
on the mind of local citizens.

Policy learning: 

From the example of Circuit, the importance of urban planning policies 
and the opportunity to reframe new housing developments around 
sustainability and community development can be understood. Local 
government therefore has a role to play in determining how new 
neighbourhoods and developments can be envisaged and brought to 
fruition through the frameworks and policies they implement in regards 
of planning, community building and cultivating a supportive ecosystem 
for social and circular enterprise. 

.

More information
www.circuitantwerpen.be
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